Monthly Membership
Program Announcement

May 9, 2006

11:30-1:15
Members $15
Non-members $20

CHANGE IS GOOD (Really!)

Deploying Successful, Leadership
Corporate Culture & Teamwork
Presented by Matthew Cordner,

Executive Director Bell XworX

FLY SMART. |
FLY BELL.

Bell Helicopter is an industry leading producer of commercial and military, manned and unmanned vertical lift aircraft
and the pioneer of the revolutionary tilt rotor aircraft. Globally recognized for world-class customer service, innovation
and superior quality, Bell's global workforce serves customers flying Bell aircraft in more than 120 countries. In Texas,
Bell has facilities in Fort Worth, Arlington and Amarillo. They are in an innovation and growth mode and plan to make
significant increases to its workforce.

At Bell XworX, they make the complex simple. Bell XworX combines project resources from across the company to
serve as a single resource for rapid development and prototyping of new vertical solutions such as Eagle Eye
Unmanned Aircraft System which received FAA Experimental Certification earlier this year. Often Bell XworX tackles a
specific piece of a project to enable the rest of Bell to focus on other areas such as freeing up manufacturing staff to
meet project aircraft delivery requirements.

To meet its mission of addressing the vertical-left industry including manufacturing processes, cost containment, and
new technology integrations Bell XworX has to stay lean and efficient. They focus on mutli-talented people, who can
design a solution, get it built and then get it on the aircraft and test it.

Matt Cordner, Executive Director of XworX will present an overview of Bell and its products as well as his thoughts on
leadership, teamwork and implementing good corporate culture practices. (Save June 13 for Bell tour)
“Make the complex simple. Build trust and get results.”
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MANT’s Mission is to enhance the manufacturing business environment and contribute to the long-term success of manufacturing businesses in
the North Texas region. www.mant.us. 1150 South Freeway, Fort Worth, TX 76104 817-348-0706 or 817-272-5922



